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CIVIURKANDUM U EXPLANALION

InTro. No,
(Clerk's Use Only)
4] TTEE ¢ PLANNING AND DEVELOPMENT DATE: JULY 31, 1992

IN ORDER TO ESTABLISH A SEPARATE ACCOUNT FOR ALLEGANY COUNTY TOURISM, THE
FOLLOWING NEEDS TO TAKE PLACE.

-~ TRANSFER $41,200 FROM A8020.494 PLANNING TO TOURISM ACCOUNTS

AS FOLLOWS:
AMOUNT ACCOUNT TITLE
$ 6,400 A6989.474 CONTRACT WITH CHAUTAUQUA

COUNTY VACATIONLAND ASSOC.,
INC. FOR COUNTY'S SHARE

$ 16,200 A6989.475 PARTICIPANTS CONTRACT WITH
CHAUTAUQUA COUNTY VACATION-
LAND ASSOC., INC.

$ 9,750 A6989.476 CONTRACTS FOR IN-COUNTY
TOURISM PROGRAMS

$ 8,850 A6989.477 CONTRACT WITH TOURISM
DIRECTOR

—~ APPROPRIATE ADDITIONAL TOURISM STATE AID REVENUE ACCOUNT A3715
IN THE AMOUNT OF $29,730 AS FOLLOWS:

AMOUNT ACCOUNT TITLE

$ 6,400 A6989.474 CONTRACT WITH CHAUTAUQUA
COUNTY VACATIONLAND ASSOC.,
INC. FOR COUNTY'S SHARE

$ 16,911 A6989.475 PARTICIPANTS CONTRACT WITH
CHAUTAUQUA COUNTY VACATION~
LAND ASSOC., INC.

$ 6,419 A6989.476 CONTRACTS FOR IN-COUNTY
TOURISM PROGRAMS

- APPROPRTIATE COUNTY'S SHARE OF PARTICIPANTS REVENUE ACCOUNT Al1989.01
IN THE AMOUNT OF $26,711 AS FOLLOWS:

AMOUNT ACCOUNT TITLE

$ 33,111 A6989.475 PARTICIPANTS CONTRACT WITH
CHAUTAUQUA COUNTY VACATION-
LAND ASSOC., INC.

A RESERVE FUND FOR TOURISM ALSO NEEDS TO BE ESTABLISHED BY THE BOARD IN
ORDER TO MEET THE REQUIREMENTS FOR THE "I LOVE NEW YORK'" MATCHING FUNDS
PROGRAM. THE RESERVE FUND ACCOUNT NUMBER WILL BE A889.0006 "RESERVE FOR
TOURISM".

CAL JMPACT:  nomE.
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CORRECTED MINUTES

August 10, 1992
PRESENT : A. Sylor, K. Nielsen, C. Wentworth, M. Kear,
C. Peterson
On motion of A. Sylor, seconded by C. Wentworth and
carried, approved the PIC bills for payment.
On motion of A. Sylor, seconded by C. Wentworth and
carried, approved a total of $32,500. in transfers within the

Training .4 accounts.

PREPARE RESOLUTION

On motion of C. Wentworth seconded by A. Sylor and
carried, approved a transfer of funds within its Appropriation
accounts. County Attorney to prepare resolution.

PREPARE RESOLUTION

On motion of C. Wentworth, seconded by A. Sylor and
carried, approved the appointment of Carl Peterson to the
position of Director of Employment and Training for a period of 3
years. County Attorney to prepare resolution.

1993 proposed budgets for Employment and Training and
the Planning Department will be presented at the August 24th
meeting.

Meeting adjourned.
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August 24, 1992 49}L57?&£%f4¢ayj

PRESENT : A. Sylor, C. Wentworth, M. Kear, C. Peterson,
S. Swan, J. Walchli, Jr., K. Nielsen, M. Boyce,
D. Cross

On motion of A. Sylor, seconded by C. Wentworth and carried,
the PIC bills were approved for payment.

On motion of C. Wentworth, seconded by A Sylor and carried,
approved appropriation of $10,000. to Chautauqua County
Vacationlands.

On motion of K. Nielsen, seconded by A. Sylor and carried,
approved the proposed 1993 Employment and Training budget with
the exception of 5% increase in Director's salary and non-unit
salaries. This budget remains the same as the last four years,
with the county share being $14,073.

On motion of K. Nielsen, seconded by M. Boyce and carried,
approved the 1993 proposed Tourism budget at 47,200. An increase
of $4,811 and county share being $29,811.

M. Kear submitted the proposed 1993 Planning budget. On
motion of A. Sylor, seconded by M. Boyce and carried, approved
the .1 account of the Planning Budget. On motion of K. Nielsen,
seconded by C. Wentworth and carried, approved the remainder of |
the budget. Less than 1% increase. ;

Mike also presented the proposed 1993 Economic Development
budget with no change in the Director's salary but with the
addition of a full +time Act. Clerk/Typist. Upon motion of K.
Nielsen, seconded by &A. Sylor and carried, budget approved.
Increase of $400.

Meeting adjourned.
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September 2, 1992

PRESENT: M. Boyce, J. Walchli, Jr., K. Nielsen,cgglkear, C?QQZJ}y

J. Sayegh, J. Margeson, J Arden-Hopkins, D Cross
C. Wentworth

w6 e U oF T B G2 BP OF (P W EF 6P

On motion of K. Nielsen, seconded by M. Boyce and carrled
approved the bills for payment.

On motion of K. Nielsen, seconded by M. Boyce and carried,
approved the minutes of 7/1, 7/13, 7/27, 8/5, 8/10, 8/10 and
8/24/92. '

John Sayegh, representing Western Region Corporation,
explained a new program he would like the county to support. The
program will incorporate a state funded grant to help small
business get started in the export field. Five counties would be
involved; Allegany, Cattaraugus, Chautauqua, Erie and Niagara. A
3 county (Allegany, Cattaraugus and Chautauqua) data base of all
businesses located within these counties, has already been set
up. A cash contribution has been requested from all counties in
the program. Requested from Allegany County is $2000. In return
this program will offer trade 1leads for export, matchmaking,
export financing, translation services (French, German, Italian
and Spanish), initial contacting and faxing. A seminar will
beheld October 28. The procurement person from Cattaraugus
County and John Sayegh will be the speakers. Invitations to 20 |
businesses in Allegany County have been sent to attend a Canadian |
Free Trade Fair, free of charge. Periodic progress |
reports will be sent to each county. /

M. Kear presented copies of information concerning the]
proposed NYS Jobs Bond Act. If this proposal passes, Allegany
County would received approximately $2,000,000. to promote new
jobs. This money can be used for anything but building new
buildings. M. Kear, T. Mailey and others will start compiling a
list of potential ways to use this money should it be allocated.

M. Kear réported that no comments were received or no one
spoke at the public hearing regarding the SWAMP.

Mike also noted that 3 Ag Districts are coming up for
renewal and a new district has been proposed in the Town of
Whitesville of approximately 1000 acres.

Stan Swan sent word that over 3,000 pieces of literature had
been passed out at the Erie County Fair over a 4 day period.

A county-wide Bed and Breakfast Open House will be held on
September 12 and 13 from 1-4 p.m.
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Plans for the Hospitality Workshop to be held at Swain Ski
Area September 16 are going well. Joe Schilling, top tourism
person for the state will be the guest speaker. All are
encouraged to attend.

The Tourism Council met last night and started work on a new
tourism guide. Their 1993 budget was approved with a $4000.
increase.

Noted that members of the Tourism Council will man a booth
at the State Fair in Syracuse Thursday and Friday. Help is
needed on Thursday.

A workshop will be held in Dunkirk on September 18 to
develop a Regional Tourism Development Plan for the region. ARC
is conducting this workshop. Mike and Stan will attend.

PREPARE RESOLUTION

It was noted that the proposed Tourism Advisory Committee
now has enough members to be officially recognized. On motion of
K. Nielsen, seconded by C. Wentworth and carried, approval to
begin the process to create this committee. County Attorney to
prepare resolution.

On motion of K. Nielsen, seconded by M. Boyce the committee
went into Executive Session to discuss a personnel matter.

On motion of C. Wentworth, seconded by M. Boyce, the
committee returned to regular session.

On motion of K. Nielsen, seconded by M. Boyce and carried,
approved a committee day for A. Sylor, 8/19/92. Voting no - C.
Wentworth.

PREPARE RESOLUTION

On motion of M. Boyce, seconded by C. Wentworth and
carried, approved a resolution in support of the Southern Tier
West Regional Planning and Development Board's effort to be
considered the Regional Transportation Planning Organization for
the Southwestern Tier of New York. County Attorney to prepare
resolution.

Meeting adjourned.
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PRESENT: C. Peterson, M. Boyce, K. Nielsen, A. Sylor, M. Kear
C. Wentworth, D. Cross, J. Walchli, Jr.

On motion of M. Boyce, seconded by A. Sylor and carried,
approved the PIC bills for payment.

On motion of A. Sylor, seconded by M. Boyce and carried,
approved a request from C. Peterson to extend a temporary
position for 6 months. This is to cover maternity leave.

C. Peterson noted that a new State Computer Networking (TNT)
system will soon be installed in his office. This will be
provided by the State at no cost to the county except for a
printer which he requests permission to purchase. On motion of
A. Sylor, seconded by K. Nielsen and carried moved to forward
this request to Central Serv1ces committee with this committee's
approval. A

Discussed the contract for Tom Mailey. Mike will work with
County Attorney on this.

Mike reported for Tom Mailey. Discussion was held on the
position of Development Director. On motion of K. Nielsen,
seconded by M. Boyce and carried, moved to offer the position of
Development Director to Cynthia Gary for a one year probationary
period at a salary of $29,000 for that year. At the conclusion of
that year an evaluation of the job performance will be made and
if found satisfactory, the salary will be raised to $31,000. per
year. Voting no - A. Sylor.

On motionf of M. Boyce, seconded by A. Sylor and carried,
approved a committee day for K. Nielsen -~ Aug. 3rd.

On motion of A, Sylor, seconded by K. Nielsen and carried,
approved a committee day for J. Walchli, Jr. - Aug. 3rd.

Meeting adjourned.

NOT ¥
aﬁ1ﬁjﬁ3§§(:)\/g§£35



MEr G eSand

ATy RECEIVED
$Q@%@) . QFP 2 R 1007
A Q?%B - S S .

PLANNING AND DEVELOPMENT

September 28, 1992

Present: C. Peterson, M. Boyce, K. Neilsen, A. Sylor, D. Cross, C. Wentworth,
J. Walchli, Jr., and M. Kear

On motion of K. Neilsen, seconded by A. Svlor and carried the PIC bills were
approved for payment.

On a motion by K. Neilsen, seconded by M. Boyce and carried the following
staff members will be attending the following conferences:

HYATEP Conference - October 28 - 39, 1992:
Carl A. Peterson

Carocl Cash

Senta Streeter

JTPA101 - Basic Counseling - October 19 - 28, 1992:
Rada Biedakiewicz

ET1 - New Planning Strategies - October 28, 1992:
Carl A. Peterson

C. Peterson advised the Committee of a $250,000 grant proposal with the JTPA
that he will be submitting. All work is in order and does not need County
signatures, he just wanted to advise the Committee of its standing. M. Boyce moved,
with K. Neilsen seconding that Carl proceed with the grant, approved by Committee.

He also noted that on September 29, 1992 representatives from ARC of
Washington, Health & Human Services of New York City, and the Department of Social
Services of New York State will be meeting to set up a request for the second year
of funding for the LIFT Project. This funding will should run from $75,000 to
$100,00. It was suggested by the County Attorney that he inform the Committee of
this meeting even though no signatures would be needed at this point. On a motion
by A. Sylor, seconded by C. Wentworth and approved he was given permission to
proceed.

After a brief discussion on the employment situation of Allegany County Carl
was asked if a WPA was needed. With an affirmative answer, Carl stated that it (or
PSE as it is now called) will be in place mid-October or early November.

For the last yvear and a half Carl has been concerned with the "Special E4"
student growth in the County. Upon doing some investigating he has learned that
37% of the Probation Department’'s work is with "Special EQ"” students and that 97%
of the Mental Health Offices work is. They are meeting on September 29, 1992 to see
if they can figure the monetary impact on the County. There will also be a
representative from the Health and Human Services Department the help work on this
project.

Ml nsnm i mAimea FA e A PAnrail huginese car rin on October 14 19892 fyom



J. Walchli, Jr. mentioned that he would like to meet once every month or two
with all Legislators to have a better communication base for the County. These
meetings would be to discuss any activities that could be going onin the County and
bring them to everyone’s attention.

John also mentioned that Cynthia Gary has accepted the position of Director
of Economic Development at a salary of $29,000. Will recommend a resolution that the
full Board approve this appointment at their October 13, 1992 meeting. K. Neilsen
moved, with M. Boyce seconding that this recommendation be done, approved by the
Committee.

M. Kear asked for permission to proceed with the Jobs Bond Act Application
for the WAG plan. Plans are to implement Fred Sinclair's plan, with some
improvisations, to make a linear trail from Wellsville to the State line. There is a slim
chance that the program could be 100% fundable, if not it could be a 40% match or
in-kind funding. With match or in-kind funding only materials and machinery could
be charged. D. Cross spoke to Mr. Spagnoli, Regional Director DEC-9 who said that
all state programs on state land could be pulled. But, he did suggest that we move
in the WAG proposal.

The following Committee Days were asked for and approved:

September 16, 1992 - M. Boyce - Swain Tourism Council
September 16, 1892 - K. Neilsen - IDA
September 24, 19592 -~ J. Walchli, Jr. - Dr. Rucher, Alfred

A. Sylor moved to accept, seconded by J. Walchli, Jr.

Meeting adjourned.
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PRESENT: C. Wentworth, M. Boyce, A. Sylor, J. Walchlléjgi%'47@@¢7>¢¢>»J

K. Nielsen, T. Mailey, M. Kear, J. Margeson,
J. Arden-Hopkins, S. Swan, B. Sutton

On motion of M. Boyce, seconded by A. Sylor and carried,
approved the bills for payment.

On motion of A. Sylor, seconded by M. Boyce and carried,
approved the minutes of 9/2/92.

On motion of A. Sylor, seconded by M. Boyce and carried, the
committee entered Executive Session.

On motion of K. Nielsen, seconded by M. Boyce and carried,
the committee returned to regular session.

T. Mailey reported he spent a full day at the Toronto Trade
Show last week and had a great turnout. He made many contacts
and some might prove very beneficial to the county. This 1list
will Dbe made available to the new Director of Development
immediately so that contact may be followed up.

He 1is also setting up orientation meetings for the new
Director of Development so that the continuity of the office will
be kept intact for an easy transition period.

Mike Kear gave the Planner's report as follows:

1. Many, many responses have been received from articles
placed in the business magazine Plants, Sites and Parks.
Follow-up calls and screening will be made of these
industrial inquiries.

2. He attended the Town of Wellsville Board meeting and
reported that the Town plans to appoint a Taskforce
to help put together a strategy to market the airport
site.

3. Noted the Town of Wellsville has applied for funding
from the Jobs Bond Act (should it be passed) to pave
the airport road.

4. Noted the State has notified the county that the
Friendship Rest Stop on Rte. 17 will be close Nov. 2nd.
They anticipate reopening on May lst.
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5. The Belmont Travel Center has requested help in speeding
up the timetable for signs to be installed on State
roads indicating the Travel Center 's location. A FAX
will be sent to Senator Jess Present requesting his aid.

6. Mike noted that Ag District # 6 is up for an 8 Year
Review. This now makes 3 Ag District up for renewal.

Stan Swan gave his monthly report. He noted we are dollars
ahead this year. He has applied for a State grant

The Tourism Advisory Board has voted to reprint the Tourism
brochure. Eight pictures on the brochure will be changed and the
inserts will be updated.

On motion of K. Nielsen, seconded by J. Walchli and carried,
approved the expenditure of funds to reprint the County Travel
Guide.

Meeting adjourned.
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October 13, 1992

PRESENT: K. Nielsen, C. Wentworth, J. Walchli, M. Boyce,
D. Cross, C. Cash

On motion of C. Wenfworth, seconded by M. Boyce and
carried, approved the PIC bills for payment.

Meeting adjourned.
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PLANNING AND DEVELOPMENT

October 26, 1992

PRESENT: K. Nielsen, A. Sylor, M. Boyce, C. Wentworth, M. Kear,
C. Peterson

On motion o nded by A. Sylor and carried,

£
approved the PIC bi

O

On motion of C. Wentworth, seconded by. M. Boyce and
carried, approved a request for Carol Cash to attend training
seminar regarding new legislation in Rochester in November.

On motion of C. Wentworth, seconded by M. Boyce and carried,
also approved a request from Carl Peterson giving him the
authority to approve attendance of his staff people to more
seminars on this new legislation. He noted sometimes there is
not enough 1lead time to request committee approval in time to
attend these seminars. He will notify the committee ASAP.

PREPARE RESOLUTION ) e
gl

On motion of C. Wentwort seconded by M. Boyce and carried,
approved a reduction in 19927budget appropriations and revenues
in the amount of $100,530. County Attorney to prepare
resolution.

PREPARE RESOLUTION

(f.é%2214d>) L _
ar requested a transfer within the Economic

Development accounts. From Personal Services to Contracts -
$1000. Approved on motion of C. Wentworth, seconded by M. Boyce
and carried. County Attorney to prepare resolution.

On motion of C. Wentworth, seconded by A. Sylor and carried,
approved a committee day for M. Boyce. 10/14/92.

Meeting adjourned.
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PRESENT: K. Nielsen, A. Sylor, M. Boyce, C. Wentwd§;%; M. Kear,
C. Peterson

On motion of M. Boyce, seconded by A. Sylor and carried,
approved the PIC bills for payment.

On motion of C. Wentworth, seconded by M. Boyce and carried,
approved a request for Carol Cash to attend a training seminar
regarding new legislation in Rochester in November.

On motion of C. Wentworth, seconded by M. Boyce and
carried, also approved a request from Carl Peterson giving him
the authority to approve attendance of his staff people to more
seminars on this new legislation. He noted sometimes there is
not enough lead time to reguest committee approval in time to
attend these seminars. He will notify the committee ASAP.

PREPARE RESOLUTION

On motion of C. Wentworth, seconded by M. Boyce and carried,
approved a reduction in 1992 Employment and Training budget
appropriations and revenues in the amount of $100,530. County
Attorney to prepare resolution.

PREPARE RESOLUTION

C. Peterson requested a transfer within the Economic
Development account of the Employment and Training accounts.
From Personal Services to Contracts - $1000. Approved on motion
of C. Wentworth, seconded by M. Boyce and carried, County
Attorney to prepare resolution.

On motion of M. Boyce, seconded by A. Sylor and carried,
approved a transfer in the Economic Development Office accounts
of $1100. $100. From A6430.405 to A6430.401

$250. From A6430.405 to A6430.407
$750. From 26430.405 to A6430.409

On motion of C. Wentworth, seconded by A. Sylor and carried,
approved a committee day for M. Boyce. 10/14/92

Meeting adjourned.
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PRESENT: C. Wentworth, A. Sylor, M. Boyce, K. Nielsen, D. Cross,
M. Kear, T. Mailey, J. Walchli, R. Rowcliffe, D. Kirst,
B. Sutton, J. Arden-Hopkins

On motion of C. Wentworth, seconded by A. Sylor and carried,
approved the minutes of 8/10, 8/24, 9/14, 10/7, 10/13 and
10/26/92.

On motion of C. Wentworth, seconded by A. Sylor and carried,
approved the bills for payment.

Roseann Rowcliff, Executive Director of the Wellsville
Chamber of Commerce gave an update on the activities of the
Chamber. She has been on the job from 4 1/2 months and is the
first Executive Director the Chamber has ever had. She is
working with Alfred University and other groups to implement the
Vision 2000 Statement which has 1long term goals including
economic development, expansion and new businesses. To
discourage not-for-profit organizations from utilizing main
street in order to promote retail businesses.

She 1is working on a Comprehensive Plan for Community
Development with the Mayor.

She is also working with the Downtown Merchants Association
on a proposal to combine that organigzation with the Chamber.

Another area she is working in is a membership drive for the
Chamber. Presently there are 200 members and growing every day.

She has re-written the by-laws five times, working on the
newsletter and revamping and updating the Wellsville Chamber
Directory.

M. Kear discussed with the committee the proposal from Mr.
Joyce to swap land bordering the old Sinclair Refinery to change
the path of the WAG Trail. This would make the trail more scenic
and broader. On motion of J. Walchli, seconded by A. Sylor and
carried, referred this matter to the Resource Management
Committee with a recommendation for an easement or lease
arrangement.

Tom Mailey noted that he is now reviewing a completely new
batch of resume's for the position of Director of Development.
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He also noted he has attended 2 out of 3 sessions of a Think<
Tank for Economic Development. The last one is next week.

Subjects discussed were: the need for more private initiative,

performance line, organizing ec dev around areas of technology
rather than geographics, working on business retention and
expansion programs, statewide survey of economic development.

He 1is also working on an agenda for the potential new
Director of Development. A Small Business seminar will be held
in Wellsville, Friday, at the Beef Haus.

Dennis Kirst, Chairman of the County Planning Board
requested direction from this committee for the Planning Board.
What is their role and how can they help. They need projects.
Some suggestions were: inspect and suggest bridges within the
county that could be eliminated and the consequences for 1local
citizens, find and put together a new county map every 4 years,
locate and list building sites, buildings and areas for
commercial ventures. More time and discussion will be held on
this topic and suggestions forwarded to Mr. Kirst.

M. Kear noted that Tom KXent (Town of Independence) has
requested his property be included in, or form a new ag district
that he can add his 1300 acres to. Mike noted that a new
district is preferable and all land owners have been identified
and letters will be going out to them next week to notify them of!
the possibility of forming a new district and seeking their
interest in joining.

Mike noted that the Alfred Almond Economic Development Plan
is a good project. He is working on it and at the same time
working with Belmont and Town of Amity regarding their sewer
system upgrading.

A report from Stan Swan, Tourism Specialist, is attached to
original minutes.

The Tourism Council met last night and are drafting a letter
to the committee requesting tourism budget remain intact for the
1993 budget.

Noted was one Bed & Breakfast establishment open less than
one year has generated over $100. in county sales tax, per month.

Noted a letter of support has been requested from Chautauqgua
County Vacationland Association in favor of a county occupancy
tax. Committee members agreed this is not our issue and will not
be sending a letter of support.

On motion of K. Nielsen, seconded by A. Sylor and carried,
approved a committee day for John Walchli, 10/15/92. P
Mgeting adjourned. L
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PRESENT: C. Peterson, J. Walchli, M. oyce, K. Nielsen, D.
Cross, C. Wentworth, A. Sylor

NOV 9

On motion of K. Nielsen, seconded by C. Wentworth and
carried, approved the Employment and Training bills for payment.

On motion of K. Nielsen, seconded by M. Boyce and carried,
approved a request for Senta Streeter to attend a conference in
Albany, 11/9 and 11/10/92.

On motion of C. Wentworth, seconded by M. Boyce and carried,
approved a transfer of funds within one account totaling $17,000.

PREPARE RESOLUTION

On motion of K. Nielsen, seconded by M. Boyce and carried,
approved a transfer of the following accounts:

A6393.475 to A6791.474 - $7,500.
A6393.803 to A6791.805 - 500.
A6690.475 to A6791.474 - 1,500.

$9,500.

County Attorney to prepare resolution. Referred to Ways and
Means.

On motion of M. Boyce, seconded by K. Nielsen and carried,
approved the purchase of a Panasonic computer. Referred to
Central Services.

The Employment and Training Advisory Board will meet on
Friday, December 4th at noon at the Angelica Hotel. This will be
an organizational meeting.

Meeting adjourned.

P
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PRESENT: K. Nielsen, C. Peterson, A. Sylor, M.ﬁi%,
C. Wentworth, D. Cross, M. Kear, J. Walchli

Hovember 23,1992

Cn motion of M. Boyce, seconded by C. Wentworth and carried,
approved the Employment and Training bills for payment.

PREPARE RESOLUTION

On motion of A. Sylor, seconded by C. Wentworth and carried,
approved the hiring of Tom Mailey on a part time basis (not to
exceed 17 hours per week) at a salary of $20.00 per hour, plus
mileage and expenses. A 30 day notice of resignation will be
required and a monthly report is requested. County Attorney to
prepare resolution.

It was noted that County Administrator, John Margeson, is
perusing applications for the Development Director.

M. Kear requested permission to begin the search for a
Clerk/Typist for his office to begin at the first of the year.
This will be delayed until after the next regular committee
meeting in December.

Also at the next regular meeting of the committee, the
following will be considered for appointment to the Tourism
Advisory Board:

Shirley Foster - Wellsville Chamber

Ada White - Andover Chamber

Duane L. Graham - Angelica Chamber

Robin A. Smith, President -~ Swain Ski Center
Chris Arden-Hopkins - Cuba Chamber

Gertrude A. Butera - Alfred Business Assoc.

On motion of C. Wentworth, seconded by A. Sylor and carried,
approved several transfers within the .4 accounts of the Planning
Dept. amounting to $1,075.
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On motion of K. Nielsen, seconded by J. Walchli, Jr.
approved the following transfers, each of which require a
resolution:

PREPARE RESOLUTION

From Development Accounts (Personal Services) to Planning
(Personal Services) $6,000. to pay Mike Kear for overtime work
related to Development duties.

PREPARE RESOLUTION

From Development Accounts (Mileage and Transportation) to
Planning (Mileage and Transportation) $500.

PREPARE RESOLUTION

Within the Development Accounts from Personal Services to
Contracts - $10,000. to cover the salary of T. Mailey.

Meeting adjourned.
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December 2, 1993
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PRESENT:

M. Kear, J. Walchli, K. Nielsen, M. Boyce, C. Wentworth,
A. Sylor, J. Margeson, T. Mailey, D. Cross, R. Scott,

S. Myers, S. Swan, J. Arden-Hopkins, N. Simon //074Lk_2 )

On motion of M. Bovce, seconded by A. Sylor and carried,
approved the minutes of 11/23/92 with one correction.
Correction: 4th paragraph - the position in the Development
Office to be filled should read Act. Clerk/Typist not

Clerk/Typist.

On motion of K. Nielsen, seconded by C. Wentworth and
carried, approved the bills for payment.

R. Scott passed out a briefing summary and presented a
. proposal to work for Allegany County as a contractual Grantsman.
He will also present same program to other legislative committees
in pursuit of contract with a department within the County
system. No action taken. See attachment.
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On motion of K. Nielsen, seconded bv A. Sylor, committee
went into Executive Session.

On motion of C. Wentworth, seconded by M. Boyce and carried,
committee returmed to regular session.

K. Nielsen recommended a committee be formed made up of D.
Cross, J. Margeson, J. Walchli, M. Kear and T. Mailey to review
recommendations of how to structure the position of Director of
Economic Development to include responsibilities of the Tourism
Program.

Steven Myers proposed several areas where his expertise
could help the development of the 1993 Travel Guide. Matter was
tabled until further information is provided by Mr. Myers.

Stan Swan presented his monthly report. Attached. Also a
letter of support from Allegany Council on Tourism was read
supporting full time secretary in the Planning and Development
Qffice. He also submitted his letter of resignation to take
affect the end of this year. This was accepted with regret.

Reviewed bids for printing of 1993 Travel Guide. No action
taken at this time.

Meeting adjourned.
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On motion of C. Wentworth, seconded by M. Boyce and carried,
approved the Employment and Training bills for payment.

On motion of A. Sylor, seconded by C. Wentworth and carried,
approved a request from Employment and Training to purchase an
IBM compatible keyboard and screen and refer to Central Services.

Carl noted that one meeting has been held so far concerning
GATEWAY. Debbie Green a GATEWAY representative attended that
meeting. He noted that a committee of 11 people will come to the
County in January for two weeks to help tie computers into this
new system. Allegany County will become a pilot program.

On motion of A. Sylor, seconded by C. Wentworth and carried,
approved a request from Stan Swan to purchase, for one year, a
photograph from Steve Myers to be the cover picture for the 1993
Travel Guide. The cost is $500.00.

Stan noted that the State will pick up 90% of the cost of
the new 800 number for next year. The county will pay the
installation fee only and 10%.

On motion of A. Sylor, seconded by C. Wentworth and carried,
approved two committee days for K. Nielsen. 12/7 and 12/17/92.

Meeting adjourned.





